Dr. Alan Amling - Keynote & Workshop
Selection Guide

Matching the Right Presentation to Your Audience

Overview

Dr. Alan Amling offers four distinct presentations; each tailored to different audience
needs and conference objectives. This guide helps you select the optimal presentation
format and content focus for maximum impact at your event.

Option 1: Certain Uncertainty - Strategic Insights for
Executive Decision-Making

Format: Dynamic Keynote (45-60 minutes)

Best For:

e Executive Leadership Summits - C-suite audiences facing strategic uncertainty
o Board Governance Events - Directors needing decision-making frameworks

e Cross-Industry Conferences - General business leadership audiences

e Strategic Planning Retreats - Senior teams developing long-term strategy

Audience Profile:

o Level: C-suite executives, senior VPs, board members

¢ Industries: Cross-industry appeal (finance, healthcare, manufacturing, retail, etc.)
e Size: 100-2,000+ attendees

e Pain Points: Global uncertainty, digital disruption, competitive threats

Key Value Proposition:

Transform uncertainty from threat into a competitive weapon through battle-tested
frameworks, including the OODA Loop, persistent advantage models, and organizational
velocity principles.



Unique Elements:

e Military-grade decision-making frameworks adapted for business
e Focus on mindset, organization, and people transformation

e Immediately actionable diagnostic tools

e Cross-industry case studies and applications

Option 2: Supply Chain Realighment - Navigating the New
World Order

Format: Strategic Roadmap Keynote (45-75 minutes)

Best For:

¢ Supply Chain & Logistics Conferences - CSCMP, APICS, industry-specific events
¢ Manufacturing Industry Events - Reshoring, automation, workforce challenges

o Trade Association Meetings - Import/export, international commerce

e Corporate Leadership Retreats - Companies with complex supply networks

Audience Profile:

¢« Level: Supply chain VPs, operations directors, procurement leaders, plant
managers

e Industries: Manufacturing, distribution, retail, automotive, aerospace, consumer
goods

e Sijze: 50-1,500 attendees

e« Pain Points: Tariff uncertainty, reshoring challenges, workforce shortages, Al
adoption

Key Value Proposition:

Navigate the fundamental realighnment of global commerce with specific, implementable
strategies for network redesign, technology adoption, and workforce development.

Unique Elements:

e Deepdive into economic policy impacts and unintended consequences

e Specific focus on reshoring workforce challenges (backed by UT research)

e 10-lItem CEO Punch List and 180-Day Game Plan for immediate action

e Balance of macro-economic insights with tactical implementation guidance



Option 3: When Pigs Fly - The Future of Logistics in Our
On-Demand Economy

Format: Visionary TED-Style Talk (20-45 minutes)
Best For:

¢ Innovation & Technology Conferences - Future-focused, disruptive thinking
e Entrepreneurship & Startup Events - Visionary content for innovators

e Future of Work Symposiums - Long-term industry transformation

e Sustainability Forums - Environmental impact of logistics evolution

Audience Profile:

¢ Level: Innovation leaders, entrepreneurs, technology executives, futurists

¢ Industries: Technology, logistics, manufacturing, venture capital, startups

e Size: 200-5,000+ attendees (TED-format scales well)

e Pain Points: Disruption threats, technological transformation, sustainability
pressures

Key Value Proposition:

Challenge fundamental assumptions about manufacturing and transportation through the
"density-free world" concept, preparing leaders for the most significant industry shift since
the Industrial Revolution.

Unique Elements:

e Provocative "When Pigs Fly" narrative framework

e Focus on paradigm-shifting technologies (3D printing, hyperloop concepts)
¢ Compelling real-world scenarios (MRl machine example)

e Strong sustainability and environmental angle



Option 4: Playing to Win - The Organizational Velocity
Accelerator

Format: Interactive Workshop (2-4 hours)
Best For:

e Leadership Development Programs - Skill-building focus with hands-on
application

¢ Strategic Planning Retreats - Teams working on specific challenges

 Executive Team Offsites - Senior leadership alignment and capability building

¢ Management Training Seminars - Professional development emphasis

Audience Profile:

¢ Level: Mid to senior management, department heads, high-potential leaders

¢ Industries: Cross-industry (adaptable frameworks)

e Size: 25-100 participants (optimal for breakout activities)

e Pain Points: Organizational speed, change management, competitive response

Key Value Proposition:

Transform abstract concepts into concrete strategies through interactive breakouts, peer
collaboration, and personalized action planning that participants implement Monday
morning.

Unique Elements:

¢ Two Structured Breakouts: Goal-setting and option-creation exercises

e PeerLearning: Collaborative problem-solving with industry colleagues

¢ Diagnostic Tools: Real-time assessment instruments for organizational readiness
¢ Immediate Implementation: Monday morning action commitments



Quick Selection Matrix

If Your Audience Needs... Choose This Presentation
Strategic frameworks for navigating uncertainty Certain Uncertainty
Supply chain-specific solutions and tactics Supply Chain Realignment

Visionary thinking about industry
transformation

Hands-on skill building with peer collaboration Organizational Velocity Workshop
C-suite strategic insights Certain Uncertainty

When Pigs Fly

Supply Chain Realignment or
Workshop

Innovation/future-focused inspiration When Pigs Fly

Operations/functional leader tactical guidance

Team alignment and capability development Organizational Velocity Workshop

For Conference Directors: Making Your Decision

Consider These Questions:

1. What's your audience's primary pain point? Strategic uncertainty, supply chain
disruption, technological transformation, or organizational speed?

2. What format works best for your agenda? Keynote inspiration, tactical deep-dive,
visionary challenge, or hands-on workshop?

3. What level of interactivity do you want? Keynotes are primarily inspirational; the
workshop is highly interactive and collaborative.

4. How industry-specific should the content be? Supply Chain Realignment is highly
targeted; others have broader cross-industry appeal.

Need Help Deciding? Contact Dr. Amling's team to discuss your specific conference
objectives, audience profile, and desired outcomes. Each presentation can be customized
to emphasize elements most relevant to your attendees while maintaining the core
frameworks that drive results.



