
 

 

Supply Chain Realignment: Navigating the 
New World Order 

A Strategic Roadmap for Supply Chain Leaders in an Era 
of Disruption 

The global supply chain playbook is being rewritten in real time. From trade policy whiplash 
to AI transformation, from environmental mandates to workforce shortages, supply chain 
leaders face a perfect storm of disruption that demands new strategies. Dr. Alan Amling 
delivers a comprehensive yet actionable keynote that transforms how executives think 
about network design, technology adoption, and competitive positioning in this new 
landscape. 

The Forces Reshaping Global Commerce 

Economic Policy Revolution: Understand the intended and unintended consequences of 
America's shift toward industrial policy, tariff uncertainty, and the structural changes 
driving reshoring initiatives. Learn why traditional global optimization models are failing 
and what replaces them. 

The AI Promise and Peril: Cut through the hype to understand where AI, automation, and 
robotics deliver real value versus where they create new vulnerabilities. Discover the 
critical difference between pilot programs and scalable solutions that transform 
operations. 

Climate Reality Meets Business Pragmatism: Navigate the growing tension between 
environmental sustainability mandates and immediate business pressures, especially as 
U.S. policy pulls back while global expectations intensify. 

Network Transformation in Action 

From Efficiency to Resilience: Learn how successful companies are redesigning 
networks for optionality rather than optimization, building "plus-one" supplier strategies, 
and creating flexible capacity models that can pivot in under 48 hours. 

The Workforce Challenge: Address the critical skills gap threatening reshoring initiatives, 
from advanced manufacturing capabilities to supply chain leadership competencies. 
Understand why workforce strategy must be integrated into capital strategy from day one. 



 

 

Technology That Actually Works: Move beyond digital transformation buzzwords to 
understand which technologies are crossing the pilot chasm and delivering measurable 
ROI—from digital twins to autonomous mobile robots to predictive analytics. 

Immediate Action Framework 

Walk away with specific, implementable strategies including: 

• The 10-Item CEO Punch List: Board-level moves that flip logistics from cost center 
to competitive advantage 

• 180-Day Game Plan: Priority actions for supply chain leaders to implement before 
year-end 

• Tariff Playbook: Pre-approved contingency plans that enable sub-48-hour pivots 
• Workforce Readiness Assessment: Five-step diagnostic to identify and close 

critical skill gaps 

Why This Keynote Resonates Now 

This presentation addresses the most pressing challenge facing supply chain executives: 
how to build resilient, future-ready networks while managing immediate operational 
pressures. It combines macro-economic insights with tactical implementation guidance 
that leaders can use immediately. 

Speaker Expertise 

Dr. Alan Amling brings unique perspective as both CEO of Thrive and Advance, LLC, and 
Assistant Professor of Practice at the University of Tennessee Supply Chain Institute. His 
research on reshoring workforce challenges and executive advisory work provides rare 
insight into both strategic and operational realities facing today's supply chain leaders. 

Perfect For 

• Supply chain and logistics conferences 
• Manufacturing industry events 
• Executive strategy summits 
• Trade association meetings 
• Corporate leadership retreats 

The Bottom Line: This isn't another presentation about supply chain disruption—it's a 
strategic playbook for leaders who need to build tomorrow's networks while running 
today's operations. 

"The next 18 months will separate operators from spectators." - The defining challenge for 
every supply chain leader navigating this new world order. 


